WERT/NWIC Tools & Implementation Phases

Phase 1

Pre-Implementation

Phase 2
Implementation

Phase 3
Sustainment

Or use other Fidelity tools out there?? (Vroom?)

Or develop own assessment using:
e Wraparound Practice Standards

TOM 2.0 - (administered at 3-4 months)

NWIC | Sites use NWIC hiring guide and train staff COMET — coaching existing care coordinators Local coaches maintain NWIC certification
Implementation using NWIC resources. (CC)/train local coaches to become certified and use NWIC tools in local training and
Support / Workforce IOTTA — measures impact of trainings for cc’s/sups IOTTA — measures impact of trainings for CC's/sups. coaching (potentially COMET/IOTTA).
Development W-SIC — continuous W-SIC — continuous W-SIC — until completed
STEPS, CREST, SAS & CUBE — for supervisors
Non- No tool —just a tip: Find training, coaching and | Continue to train, coach and supervise as Continue to train, coach and supervise staff
NWIC | supervision support through another entity or needed
develop your own — based on Wraparound
Principals and key elements. Need some sort of
standardized system.
NWIC | WISS — baseline — 2 quarters WISS — Quarterly WISS —quarterly and then move to Annually
Environment WISP — baseline - 2 quarters WISP — Quarterly WISP —quarterly then move to Annually
Non- Choose to: Whatever route is chosen — we recommend Same as in Phase 2
(inner & outer NWIC | Use a WERT resource: re-assessing supportiveness of program and
settings) e WIPS Tool state environment and continuing to make
e WrapSTAR Process needed changes — at least once a year
Or - Self-administer WISS/WISP —freely avail.
Or - Develop own assessment using:
e Wraparound Practice Standards
NWIC | Prepare for administering Fidelity assessments: | If a small program (<25) administer to all Annually?
Program Fidelity e Identify assessments will use — we recommend| youth, otherwise administer to a random WFI-EZ—assess team members’ satisfact. w/ process
at least using both the WFI-EZ and DART 1.0 sample of youth. TOM2.0 —if no longer using COMET
e Train staff on administration& data collection | WFI-EZ — (administered at 3-9 months in Wraparound) | DART 1.0 — to ensure needed documentation is
e Determine sampling plan DART 1.0 — (ideally administered at post discharge) c?ccu.rring and program is maintaining or improving its
e Prepare scripts and protocols, incentives etc. (NOTE: TOM 2.0 not recommended since will have more gy
detailed COMET data which can be used for essentially
the same purposes)
Non- Choose to: If use WERT Tools — process is same as above. | If using WERT — process is same as above.
NWIC | License and use WERT Tool(s) Recommend using one or more of the
o WFI-EZ following:
e TOM 2.0 and/or WFI-EZ
e DART1.0 DART 1.0




Satisfaction

NWIC

Recommend preparing to use the WI-EZ

WI-EZ — with at least caregiver

WI-EZ — with at least caregiver

Non-
NWIC

Recommend WFI-EZ

Recommend WFI-EZ

Recommend WFI-EZ

Outcomes

NWIC

Prepare for administering assessments.
WFI-EZ and/or DART 1.0

WFI-EZ — has some early measures
DART 1.0 — may include discharge outcomes

WrapStat — will include enrollment, LOS, discharge
data, care coordinator turnover.

May also want to include data from other
systems depending on which system is
initiating this effort. Could be from child

welfare, Medicaid, children’s mental health.

Juvenile Justice, and/or Dept of Education.

Continue to collect data and monitor
progress or drift at least annually

Non-
NWIC

No tool —just a tip: Determine what types of
outcomes data you will need to support
program/grant/sustainability.

Collect program data to understand:
o eligibility criteria/referral processes
e number of kids served
e Avg. length in Wraparound
e Reasons for discharged (% successful)
Amount of turnover in staff

Continue to collect and assess data
annually.

Use for CQl and to help with
funding/sustainment

NWIC/WERT TOOL ABREVIATIONS

COMET NWIC  Coaching Observation Measure for Effective Teams
CREST NWIC  Coaching Response for Effective Skill Transfer

cswi WERT  Community Supports for Wraparound Inventory
CUBE NWIC  Coaching to Unlock Barriers to Excellence (CUBE) for supervision of coaches and supervisors*
DART 2.0 WERT Document Assessment and Review Tool

IOTTA NWIC  Impact of Training and Technical Assistance

STEPS NWIC  Supportive Transfer of Essential Practice Skills (STEPS
SAS NWIC  Supervisory Assessment System

TOM 2.0 WERT  Team Observation Measure

WFI-EZ WERT  Wraparound Fidelity Index — short form (WFI-EZ)
WIPS WERT  Wraparound Practice Implementation Standards
WISP NWIC? Wraparound Implementation Standards-Program
WISS NWIC? Wraparound Implementation Standards-System
WrapStar WERT  Wraparound Structured Assessment and Review
W-SIC BOTH  Wraparound Stages of Implementation Completion



https://depts.washington.edu/wrapeval/content/quality-assurance-and-fidelity-monitoring#collapseFour

