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• Understand how implementation science serves as a 
foundation for measurement in behavioral health

• Review measures of Wraparound fidelity and 
implementation support

• Present a framework for how and when to use 
Wraparound quality, fidelity, and implementation tools 
to support high-quality Wraparound Implementation 

• Present “lessons learned” from fidelity and 
implementation measurement in Wraparound to date
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Objectives
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Wraparound Over the Years 
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The Consolidated Framework for Implementation Research (CFIR)* 
organizes constructs associated with successful implementation:
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The Consolidated Framework for Implementation Research (CFIR)* 
organizes constructs associated with successful implementation:



• Outer setting
➢ External policies, funding availability and rules

• Inner setting
➢ Organizational culture, climate, readiness, supervision

• Intervention characteristics
➢ Complexity, quality, adaptability

• Individual characteristics
➢ Knowledge and beliefs, stage of change, self-efficacy

• Process
➢ Implementation Planning, executing, evaluating
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Implementation is influenced by numerous factors

Consolidated Framework for Implementation Research (CFIR):
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Exploration, Preparation, Implementation, Sustainment (EPIS)* 
Implementation Framework



• Impact of Training and Technical Assistance (IOTTA)
– Immediate post-event and follow-up for in-person events
– Focuses on perceived quality of training, intended use (post-

event), and actual use (follow-up)

• Coaching Observation Measure for Effective Teams (COMET)
– Used by supervisors and coaches to assess wraparound 

practitioners’ mastery of the skills necessary to ensure a high 
fidelity and quality wraparound process. 

– NWIC certified coaches train local coaches by both scoring 
COMET for the same practitioner and comparing their scores
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National Wraparound Implementation Center (NWIC) Training & Coaching Tools 
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Training And Coaching Tools 
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Fidelity Measurement: WFAS tools
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The Wraparound Fidelity Index Measure (WFI-EZ)

• Youth Information/Demographics –(Number of items vary) All Respondent Types 

• Section A: Wraparound Involvement (4 items) – All Respondent Types 

• Section B: Key Elements of Wraparound (25 items) – All Respondent Types 

- Outcomes-based (5 items)

- Effective teamwork (5 items)

- Natural/Community Supports (17 items)

- Needs-based (5 items)

- Strength-and-family-driven (5 items)

• Section C: Satisfaction (4 items) –Caregiver and Youth Respondents only 

• Section D: Outcomes (9 items) –Caregiver and Facilitator Respondents only  
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The Team Observation Measure (TOM) 2.0

• Full Meeting Attendance (6 items)

• Wraparound Key Elements (25 items)

- Effective Teamwork (5 items)

- Driven by Strengths and Families (5 items)

- Based on Priority Needs (5 items)

- Use of Natural & Community Supports (5 items)

- Outcomes-Based Process (5 items)

• Skilled Facilitation (5 items)
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The Document Assessment and Review Tool (DART)

• Timely Engagement (7 items)

• Wraparound Key Elements (25 items)
- Driven by Strengths and Families (8 items) 
- Natural & Community Supports (6 items) 
- Needs-Based (4 items) 
- Outcomes-Based Process (4 items) 

• Safety Planning (3 items) 

• Crisis Response (3 items) 

• Transition Planning (5 items) 

• Outcomes (7 items) 
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Fidelity Measurement: WFAS tools
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NWIC Tools to Assess Context and Implementation Progress

• Completed through a survey process facilitated by an NWIC Coach.  

• May require multiple sessions to gather the needed information. 
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Wraparound Implementation and Practice Quality Standards

Outcomes are highly dependent on program and system factors

– Eligibility (do we have the right population?)

– Funding (do we have the right rate?)

– Staffing ratios (e.g., 1 care coordinator to 10 youth; 1 Supervisor 
per 4 staff) 

– Workforce development (hiring, training and skill development) 

– System policies that create climates and cultures that support 
practice implementation efforts and providers

http://www.nwi.pdx.edu/pdf/Wraparound-implementation-and-practice-quality-standards.pdf



• Standards are grounded in a strong foundation of 
implementation science research and based on 
research evidence

• Across seven implementation related areas there are 
43 indicators with definitions that can be used as a self 
assessment as well as monitoring of quality indicators 
throughout the implementation process.  
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Wraparound Implementation and Practice Quality Standards
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Implementation Context - Tool Guides
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Wraparound Implementation Standards-System (WISS)
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Wraparound Implementation Standards-Program (WISP)
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Implementation Progress Measures
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Stages of Implementation Completion (SIC)
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Stages of Implementation Completion (SIC)
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Implementation Measures 
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Tying it all together: CFIR Model & Stages of Implementation

• Some of the measures are present throughout all three phases and 
others only one or two.

• Furthermore, the frequency and way in which a measure should be 
used may vary depending on the implementation phase.
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CFIR Model & Stages of Implementation: Pre-implementation
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CFIR Model & Stages of Implementation: Implementation
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CFIR Model & Stages of Implementation: Sustainment
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So how does this all apply to real life Wraparound 
implementation efforts around the country?
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One of our studies showed that COMET fidelity scores 
may be influenced by the “outer setting”



33

We can use a measure of implementation processes like the SIC to 
understand how outer settings might influence fidelity 

SIC data from two example states show less time to 
completion in the CME state 
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The CME state that had lower “time to completion” scores on the SIC had 
higher fidelity scores on the COMET
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Next, we can use WISP data to understand the reasons behind SIC and 
COMET scores in the CMHC state

• Here are “inner setting,” organization-level data (WISP) for the CMHC state:

• We see that the Accountability and Leadership scores are rather low
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• Item-level results for 
Leadership and 
Accountability show specific 
organizational practices that 
are missing

• This sets the stage for 
individualized coaching and 
improvements in 
implementation practices



• This case study shows how we can use implementation 
process data (SIC) to understand variations in fidelity scores 
(COMET)

• It also shows that we can use measures of the inner setting 
(WISP) to identify areas in need of coaching support

• We can follow a similar process to examine relations among 
training data (IOTTA), outer settings (WISS), other aspects 
of fidelity (WFI-EZ, DART, TOM) and ultimately youth and 
family outcomes
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How might this case study apply more broadly?
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The specific measures we use to answer our questions will vary 
across stages of implementation:

Implementation

Measures

Fidelity 

Measures

Outcome 

Measures
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Handout: Implementation Measures 



SAMHSA’s mission is to reduce the impact of substance 
abuse and mental illness on America’s communities.

www.samhsa.gov

1-877-SAMHSA-7 (1-877-726-4727) ● 1-800-487-4889 (TDD)
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Thank You

Philip Benjamin: pbenjamin87@uw.edu

Eric Bruns: ebruns@uw.edu

Shannon Robshaw: srobshaw@ssw.umaryland.edu
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