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WEBINAR STARTING SOON

In the meantime, please note...

* We recommend that you close all file sharing applications and
streaming music or video.

* Check your settings in the audio pane if you are experiencing audio
problems.

* During the presentation, you can send questions to the webinar
organizer but these will be held until the end.

This webinar will be recorded. You may access the recording from the NWI
website shortly after this webinar ends:

nwi.pdx.edu/previous-nwi-webinars
And from the National Wraparound Implementation Center site:
WWWw.nwic.org



http://nwi.pdx.edu/previous-nwi-webinars
http://www.nwic.org/

Please stay in touch! @
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WHAT IS 4 4

WRAPAROUND? | \
Wraparound is an intensive, ; ‘

holistic method of engaging
"4

with children, youth, and their
families so that they can live in
their homes and communities
and realize their hopes and
dreams.

nwi.pdx.edu

WHAT'S NEW IN NATIONAL WRAPAROUND
WRAPAROUND? IMPLEMENTATION CENTER

New Clinical Distance Learning Conference, March 13, 2016:

WRAPARODND Webinar Availabl h Annual R h and Pol
Series Webinar Available ...» 29th Annual Research and Policy
NEWS AND P y Conference..»
WI needs YOUR help with an on-
EVENTS nee help with an on.

going study! .» Nebinar, January

June 2, 2015 Webinar Recording
Available ...»

P S S S

Sign up for NWI's newsletter featuring the latest news and research on SIGN UP FOR

OUR NEWSLETTER

wraparound.

Check out our most recent news|efter »

(Scroll down...) =

QUICK LINKS
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National Wraparound
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Advancing Systems © Enhancing the Workforce © Improving Outcomes

WHAT TO EXPECT FROM THE 2ND ANNUAL NATIONAL
WRAPAROUND IMPLEMENTATION ACADEMY

John Ossowski Marlene Matarese Michelle Zabel
Jennifer Schurer Coldiron Janet Walker

=
Portland State  UW Medicine Il scicersr scciwoi™

UNIVERSITY SCHOOL OF MEDICINE

THE INSTITUTE FOR INNOVATION & IMPLEMENTATION




Agenda @

© Overview of the Academy structure and
schedule

¢ (John Ossowski)

© Overview of various Academy tracks

¢ (Marlene Matarese, Michelle Zabel, Jennifer
Schurer Coldiron, Janet Walker)

cQ&A
«(you!)




Academy Structure — Day 1 @

Day 1: Intensive Workshops

Welcome and Plenary (John VanDenBerg, Welcome by Gary Blau)

Six day-long intensive trainings with two networking breaks and lunch in between:
* Foundations for Wraparound Facilitators

e Setting the Stage: Supervision for Care Coordination

e System Design, Financing, Policy-Making, and Management

e Supporting Youth and Young Adults in Wraparound

e Building Skills in Parent Peer-to-Peer Support

e Evaluation, Research, and Outcomes Management

*Note: Participants choose one of the trainings for the entire day.




Academy Structure — Days 2 & 3 @

* 90-minute skill building sessions to address the
diverse attendee meeting goals
* Other activities:
* Panel focused on parent and youth peer-to-peer

support
* Opportunities for individualized technical

assistance




Day 1—Foundations For @
Wraparound Facilitators '
 Partl: 911 What’s Your Emergency: Crisis
Planning in Wraparound

e Part 2: Helping Families Tell Their Story Through
Family Narratives — The Foundation Of
Wraparound

* Part 3: Helping Families Tell Their Story Through
Family Narratives — The Foundation Of
Wraparound




Day 1—Setting The Stage: @
Supervision For Care Coordination

* Part I: What Kind of Leader Are You? What
it Takes to Make Wraparound
Implementation Successful

e Part 2 & 3: You Gotta Know When to Hold
‘em and When to Fold ‘em: Hiring and
Retention of Care Coordinators




Day 1—Building Skills In Parent @
Peer-To-Peer Support o

* Part I: The Parent’s Journey and Peer
Support

* Part 2 & 3: Meta-Skills and Authentic
Peer Parent Support




Day 1 — Supporting Youth and @
Young Adults in Wraparound |

* Research-based strategies for engaging
youth and young adults in Wraparound

— Provides information about—and
opportunities to practice—research-based
skills and techniques

— Introduces core techniques useful for the
work of peer support specialists, care
coordinators or behavioral support providers.

— Covers peer-specific skills and techniques.




Day 1— System Design, Financing, @
Policy-Making, and Management '
 Part |I: What the Data Tell Us, How to Use

Your Own Data and What to Do With It

e Part 2: Organizing A Care Coordination
Structure That Works

* Part 3: Financing Care Coordination Using
Wraparound




Day 1 — Evaluation, Research, and @
Outcomes Management ~’
* Evaluating Wraparound’s Quality and
Impact

— Part I: Determining Your Information and Data
Needs

— Part 2: Choosing Measures and Data
Collection Methods

— Part 3: Analyzing And Communicating Your
Data For Maximum Impact




Days 2-3 Sessions

Research and Evaluation

Care coordination

Financing

System design

Supervision

Family and youth run organizations
Cultural and linguistic responsiveness
System collaboration and integration
Advances in peer support

Best practices in wraparound
Technology

©




Round Tables and Individualized @
Technical Assistance |

* Facilitated small group dialogue on specific
topics such as youth leadership, high
turnover rates, financing and system
design, increasing research response rates,
etc.

* Opportunities to meet individually or as a
team with national experts to discuss
specific challenges you are experiencing




Please check NWIC.org @

NWIC

National Wraparound
Implementation Center

Updated agenda,
listing titles of all
sessions, available
now!

September 19 - 21, 2016
Rockville, Maryland
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CLICK HERE FOR
EARLY BIRD REGISTRA

Agenda now available!
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CLICK HERE FOR OUR BROCHURE

|4
The National Wraparound Implementation Click here for 2016 Academy Information
Center (NWIC) supports states,

A |

communities, and organizations to




Q&A




Early Bird Registration @

nwic.org
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National Wraparound
Implementation Center

September 19 - 21, 2016
Rockville, Maryland

CLICK HERE FOR
EARLY BIRD REGISTRATION

Agenda now available!
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CLICK HERE FOR OUR BROCHURE

|4
The National Wraparound implementation Click here for 2016 Academy Information
Center (NWIC) supports states,

communities, and organizations to Academy Informational Webinar 6/28 - - learn more




