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Phases and Activities of the 
Wraparound Process: Building 
Agreement About a Practice Model

I n 2004, the National Wraparound Initiative (NWI) focused 
its attention on building agreement about essential ele-

ments of wraparound practice.1 To begin this work, a small 
core group came together to review existing wraparound 
manuals and training materials. This core group, which in-
cluded researchers, trainer/consultants, family members 
and administrators, used these materials as the basis for an 
initial version of a practice model. This initial version saw 
the wraparound process as consisting of a series of activities 
grouped into four phases: engagement, initial plan develop-
ment, plan implementation, and transition.

This initial version of the practice model was circulated 
by email to an additional ten NWI members, primarily ad-
ministrators of well-regarded wraparound programs. These 
stakeholders provided feedback in written and/or verbal 
form. This feedback was synthesized by the NWI coordina-
tors and incorporated into a new draft of the practice mod-
el, which was reviewed and approved by the core group. 
The practice model that emerged from this process did not 
include any activities that were completely new (i.e., all 
the activities had appeared in one or more of the existing 
manuals or materials). However, the overall model was still 
quite different from any single model that had been de-
scribed previously.

Eric Bruns, Co-Director, National Wraparound Initiative, 
and Associate Professor, University of Washington School of 
Medicine

Janet Walker, Co-Director, National Wraparound Initiative, 
and Research Associate Professor, Portland State University 
School of Social Work

1 A more detailed description of the process for defining the practice model 
can be found in Walker, J. S., & Bruns, E. J. (2006). Building on practice-
based evidence: Using expert perspectives to define the wraparound process. 
Psychiatric Services, 57, 1579-1585.

This document was produced through the full NWI consensus process.
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As a next step in building agreement about 
practice, the core group sought feedback from 
the entire NWI advisory group which, at the time, 
had grown to include 50 members. Advisors were 

asked to rate each 
activity in the model 
in two ways: first, to 
indicate whether an 
activity like the one 
described was es-
sential, optional, or 
inadvisable for wrap-
around; and second, 
whether, as writ-
ten, the description 
of the activity was 
fine, acceptable with 
minor revisions, or 
unacceptable. Advi-
sors were also given 
the opportunity to 
provide open-ended 
feedback about each 
activity, about the 
grouping of activi-

ties into phases, and about whether or not there 
were essential activities missing from the practice 
model.

Overall, the 31 advisors who provided feed-
back expressed a very high level of agreement 
with the proposed set of activities. For 23 of the 
31 activities presented, there all or all but one of 
the advisors agreed that the activity was essen-
tial. Advisors also found proposed descriptions of 
the activities generally acceptable. For 20 of the 
31 proposed activities, the advisors were unani-
mous in finding the description acceptable. 

The coordinators again revised the phases 
and activities, incorporating the feedback from 
the advisors. A document was prepared that de-
scribed the phases and activities in more detail, 
and provided notes on each activity. These notes 
provided additional miscellaneous information, 
including the purpose of the activity, documenta-
tion or other products that should emerge from 
the activity, and/or cautions or challenges that 
might arise during the course of the activity. This 
document was reviewed by the core group and ac-
cepted by consensus.

The practice model, together with some of 

the commentary that accompanied it in its origi-
nal form, is reproduced in the pages that follow. 
The final model included 32 activities grouped 
into the four phases. The intention was to de-
fine the activities in a manner that is sufficiently 
precise to permit fidelity measurement, but also 
sufficiently flexible to allow for diversity in the 
manner in which a given activity might be accom-
plished. The intention is to provide a “skeleton” 
of essential activities that can be accomplished 
or “fleshed out” in ways that are appropriate for 
individual communities or even individual teams. 
For example, an important activity during the 
phase of initial plan development is for the team 
to elicit a range of needs or goals for the team to 
work on, and then prioritize a small number of 
these to work on first. The practice model speci-
fies that both of these two steps must happen, 
but does not specify how the steps should hap-
pen. Teams may use a variety of processes or pro-
cedures for eliciting needs or goals, and priority 
needs or goals can be selected using any of a va-
riety of forms of decision making, including forms 
of voting or consensus building. 

The remainder of this chapter is reproduced 
from the original Phases and Activities document. 
It begins with a few points that are important to 
keep in mind when reading about the phases and 
activities. Following these notes, the document 
lists and defines each of the four phases of the 
wraparound process. For each phase, the docu-
ment describes the main goals to be accomplished 
in the phase and the activities that are carried out 
to meet each goal.

Teams may 
use a variety 

of processes or 
procedures for 
eliciting needs  

or goals.
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2 The remainder of this article was originally published as Walker, J.S., Bruns, E.J., VanDenBerg, J.D., Rast, J., Osher, T.W., Miles, P., 
Adams, J., & National Wraparound Initiative Advisory Group (2004). Phases and activities of the wraparound process. Portland, OR: 
National Wraparound Initiative, Research and Training Center on Family Support and Children’s Mental Health, Portland State University.

Some notes:
•	 The activities that follow identify a facilitator as responsible for guiding, motivating, 

or undertaking the various activities. This is not meant to imply that a single person 
must facilitate all of the activities, and we have not tried to specify exactly who 
should be responsible for each activity. The various activities may be split up among 
a number of different people. For example, on many teams, a parent partner or 
advocate takes responsibility for some activities associated with family and youth 
engagement, while a care coordinator is responsible for other activities. On other 
teams, a care coordinator takes on most of the facilitation activities with specific 
tasks or responsibilities taken on by a parent, youth, and/or other team members. In 
addition, facilitation of wraparound team work may transition between individuals 
over time, such as from a care coordinator to a parent, family member, or other 
natural support person, during the course of a wraparound process.

•	 The families participating in wraparound, like American families more generally, 
are diverse in terms of their structure and composition. Families may be a single 
biological or adoptive parent and child or youth, or may include grandparents 
and other extended family members as part of the central family group. If the 
court has assigned custody of the child or youth to some public agency (e.g., child 
protective services or juvenile justice), the caregiver in the permanency setting 
and/or another person designated by that agency (e.g. foster parent, social worker, 
probation officer) takes on some or all of the roles and responsibilities of a parent 
for that child and shares in selecting the team and prioritizing objectives and 
options. As youth become more mature and independent, they begin to make more 
of their own decisions, including inviting members to join the team and guiding 
aspects of the wraparound process.

•	 The use of numbering for the phases and activities described below is not meant 
to imply that the activities must invariably be carried out in a specific order, or 
that one activity or phase must be finished before another can be started. Instead, 
the numbering and ordering is meant to convey an overall flow of activity and 
attention. For example, focus on transition activities is most apparent during the 
latter portions of the wraparound process; however, attention to transition issues 
begins with the earliest activities in a wraparound process.

Phases and Activities of the Wraparound Process2
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MAJOR GOALS ACTIVITIES NOTES

PHASE 1: Engagement and team preparation
During this phase, the groundwork for trust and shared vision among the family and wrap-
around team members is established, so people are prepared to come to meetings and col-
laborate. During this phase, the tone is set for teamwork and team interactions that are con-
sistent with the wraparound principles, particularly through the initial conversations about 
strengths, needs, and culture. In addition, this phase provides an opportunity to begin to shift 
the family’s orientation to one in which they understand they are an integral part of the pro-
cess and their preferences are prioritized. The activities of this phase should be completed 
relatively quickly (within 1-2 weeks if possible), so that the team can begin meeting and es-
tablish ownership of the process as quickly as possible.

1.1. Orient the 
family and youth 

GOAL: To orient the family and 
youth to the wraparound pro-
cess.

1.1 a. Orient the family 
and youth to wraparound

In face-to-face conversations, the 
facilitator explains the wraparound 
philosophy and process to family 
members and describes who will be 
involved and the nature of family and 
youth/child participation. Facilita-
tor answers questions and addresses 
concerns. Facilitator describes alter-
natives to wraparound and asks fam-
ily and youth if they choose to par-
ticipate in wraparound. Facilitator 
describes types of supports available 
to family and youth as they partici-
pate on teams (e.g., family/youth 
may want coaching so they can feel 
more comfortable and/or effective 
in partnering with other team mem-
bers).

This orientation to wraparound should 
be brief and clear, and should avoid 
the use of jargon, so as not to over-
whelm family members. At this stage, 
the focus is on providing enough in-
formation so that the family and 
youth can make an informed choice 
regarding participation in the wrap-
around process. For some families, 
alternatives to wraparound may be 
very limited and/or non-participation 
in wraparound may bring negative 
consequences (as when wraparound 
is court ordered); however, this does 
not prevent families/youth from mak-
ing an informed choice to participate 
based on knowledge of the alterna-
tives and/or the consequences of non-
participation.

1.1 b. Address legal 
and ethical issues

ilitator reviews all consent and re-
lease forms with the family and 
youth, answers questions, and ex-
plains options and their consequenc-
es. Facilitator discusses relevant 
legal and ethical issues (e.g., man-
datory reporting), informs family of 
their rights, and obtains necessary 
consents and release forms before 
the first team meeting.

Ethical and legal considerations will 
also need to be reviewed with the en-
tire team as described in phase 2.

Phases and Activities of the Wraparound Process: Phase 1
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MAJOR GOALS ACTIVITIES NOTES

1.2. Stabilize crises
GOAL: To address press-
ing needs and concerns so 
that the family and team 
can give their attention to 
the wraparound process.

1.2 a. Ask family and youth about  
immediate crisis concerns

Facilitator elicits information from the fam-
ily and youth about immediate safety issues, 
current crises, or crises that they anticipate 
might happen in the very near future. These 
may include crises stemming from a lack of 
basic needs (e.g., food, shelter, utilities such 
as heat or electricity).

The goal of this activity is to quick-
ly address the most pressing con-
cerns. The whole team engages in 
proactive and future-oriented cri-
sis/safety planning during phase 
2. As with other activities in this 
phase, the goal is to do no more 
than necessary prior to convening 
the team, so that the facilitator 
does not come to be viewed as 
the primary service provider and 
so that team as a whole can feel 
ownership for the plan and the 
process.

1.2 b. Elicit information from agency 
representatives and potential  

team members about immediate  
crises or potential crises

Facilitator elicits information from the refer-
ring source and other knowledgeable people 
about pressing crisis and safety concerns.

Information about previous crises 
and their resolution can be useful 
in planning a response in 1.2.c.

1.2 c. If immediate response is  
necessary, formulate a response  

for immediate intervention  
and/or stabilization

Facilitator and family reach agreement about 
whether concerns require immediate atten-
tion and, if so, work to formulate a response 
that will provide immediate relief while also 
allowing the process of team building to move 
ahead.

This response should describe 
clear, specific steps to accomplish 
stabilization.

1.3. Facilitate 
conversations with 

family and youth/child
GOAL: To explore individ-
ual and family strengths, 
needs, culture, and vision 
and to use these to devel-
op a document that will 
serve as the starting point 
for planning.

1.3 a. Explore strengths, needs, culture, 
and vision with child/youth and family.

Facilitator meets with the youth/child and 
family to hear about their experiences; gather 
their perspective on their individual and col-
lective strengths, needs, elements of culture, 
and long-term goals or vision; and learn about 
natural and formal supports. Facilitator helps 
family identify potential team members and 
asks family to talk about needs and preferenc-
es for meeting arrangements (location, time, 
supports needed such as child care, transla-
tion).

This activity is used to develop in-
formation that will be presented 
to and augmented by the team in 
phase 2. Family members should 
be encouraged to consider these 
topics broadly.

Phases and Activities of the Wraparound Process: Phase 1 (CONTINTUED)
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MAJOR GOALS ACTIVITIES NOTES

1.3. Facilitate 
conversations with family 

and youth/child
GOAL: To explore individual and 
family strengths, needs, culture, 
and vision and to use these to 
develop a document that will 
serve as the starting point for 
planning. (Continued from pre-
vious page)

1.3 b. Facilitator prepares  
a summary document

Using the information from the initial con-
versations with family members, the fa-
cilitator prepares a strengths-based docu-
ment that summarizes key information 
about individual family member strengths 
and strengths of the family unit, as well as 
needs, culture, and vision. The family then 
reviews and approves the summary.

1.4. Engage other  
team members

GOAL: To gain the participa-
tion of team members who care 
about and can aid the youth/
child and family, and to set the 
stage for their active and collab-
orative participation on the team 
in a manner consistent with the 
wraparound principles

1.4 a. Solicit participation/ 
orient team members

Facilitator, together with family members if 
they so choose, approaches potential team 
members identified by the youth and fam-
ily. Facilitator describes the wraparound 
process and clarifies the potential role and 
responsibilities of this person on the team. 
Facilitator asks the potential team mem-
bers if they will participate. If so, facilita-
tor talks with them briefly to learn their 
perspectives on the family’s strengths and 
needs, and to learn about their needs and 
preferences for meeting.

The youth and/or family may 
choose to invite potential 
team members themselves 
and/or to participate in this 
activity alongside the facilita-
tor. It is important, however, 
not to burden family members 
by establishing (even inadver-
tently) the expectation that 
they will be primarily respon-
sible for recruiting and orient-
ing team members.

1.5. Make necessary  
meeting arrangements

GOAL: To ensure that the neces-
sary procedures are undertaken 
so the team is prepared to begin 
an effective wraparound pro-
cess.

1.5 a. Arrange meeting logistics
Facilitator integrates information gathered 
from all sources to arrange meeting time 
and location and to assure the availability 
of necessary supports or adaptations such as 
translators or child care. Meeting time and 
location should be accessible and comfort-
able, especially for the family but also for 
other team members. Facilitator prepares 
materials—including the document summa-
rizing family members’ individual and col-
lective strengths, and their needs, culture, 
and vision—to be distributed to team mem-
bers.

Phases and Activities of the Wraparound Process: Phase 1 (CONTINTUED)
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MAJOR GOALS ACTIVITIES NOTES

PHASE 2: Initial plan development
During this phase, team trust and mutual respect are built while the team creates an initial 
plan of care using a high-quality planning process that reflects the wraparound principles. 
In particular, youth and family should feel, during this phase, that they are heard, that the 
needs chosen are ones they want to work on, and that the options chosen have a reasonable 
chance of helping them meet these needs. This phase should be completed during one or two 
meetings that take place within 1-2 weeks, a rapid time frame intended to promote team 
cohesion and shared responsibility toward achieving the team’s mission or overarching goal.

2.1. Develop an  
initial plan of care 

GOAL: To create an initial plan 
of care using a high-quality team 
process that elicits multiple per-
spectives and builds trust and 
shared vision among team mem-
bers, while also being consistent 
with the wraparound principles 

2.1 a. Determine ground rules
Facilitator guides team in a discus-
sion of basic ground rules, elicits addi-
tional ground rules important to team 
members, and facilitates discussion of 
how these will operate during team 
meetings. At a minimum, this discus-
sion should address legal and ethical 
issues—including confidentiality, man-
datory reporting, and other legal re-
quirements—and how to create a safe 
and blame-free environment for youth/
family and all team members. Ground 
rules are recorded in team documenta-
tion and distributed to members.

In this activity, the team members 
define their collective expecta-
tions for team interaction and col-
laboration. These expectations, 
as written into the ground rules, 
should reflect the principles of 
wraparound. For example, the 
principles stress that interactions 
should promote family and youth 
voice and choice and should re-
flect a strengths orientation. The 
principles also stress that impor-
tant decisions are made within 
the team.

2.1 b. Describe and  
document strengths

Facilitator presents strengths from the 
summary document prepared during 
phase 1, and elicits feedback and addi-
tional strengths, including strengths of 
team members and community.

While strengths are highlighted 
during this activity, the wrap-
around process features a strengths 
orientation throughout.

2.1 c. Create team mission
Facilitator reviews youth and family’s 
vision and leads team in setting a team 
mission, introducing idea that this is 
the overarching goal that will guide the 
team through phases and, ultimately, 
through transition from formal wrap-
around.

The team mission is the collabora-
tively set, long-term goal that pro-
vides a one or two sentence sum-
mary of what the team is working 
towards.

Phases and Activities of the Wraparound Process: Phase 2
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MAJOR GOALS ACTIVITIES NOTES

2.1. Develop an  
initial plan of care

GOAL: To create an initial plan 
of care using a high-quality 
team process that elicits mul-
tiple perspectives and builds 
trust and shared vision among 
team members, while also be-
ing consistent with the wrap-
around principles (Continued 
from previous page)

2.1 d. Describe and  
prioritize needs/goals

Facilitator guides the team in re-
viewing needs and adding to list. 
The facilitator then guides the 
team in prioritizing a small number 
of needs that the youth, family, and 
team want to work on first, and that 
they feel will help the team achieve 
the mission. 

The elicitation and prioritization of 
needs is often viewed as one of the 
most crucial and difficult activities 
of the wraparound process. The team 
must ensure that needs are considered 
broadly, and that the prioritization of 
needs reflects youth and family views 
about what is most important. Needs 
are not services but rather broader 
statements related to the underlying 
conditions that, if addressed, will lead 
to the accomplishment of the mission.

2.1 e. Determine goals and  
associated outcomes and  
indicators for each goal

Facilitator guides team in discuss-
ing a specific goal or outcome that 
will represent success in meeting 
each need that the team has chosen 
to work on. Facilitator guides the 
team in deciding how the outcome 
will be assessed, including specific 
indicators and how frequently they 
will be measured.

Depending on the need being consid-
ered, multiple goals or outcomes may 
be determined. Similarly, for each goal 
or outcome determined by the team for 
measurement, multiple indicators may 
be chosen to be tracked by the team. 
However, the plan should not include so 
many goals, outcomes, or indicators that 
team members become overwhelmed or 
tracking of progress becomes difficult.

2.1 f. Select strategies
Facilitator guides the team in a pro-
cess to think in a creative and open-
ended manner about strategies for 
meeting needs and achieving out-
comes. The facilitator uses tech-
niques for generating multiple op-
tions, which are then evaluated by 
considering the extent to which they 
are likely to be effective in helping 
reach the goal, outcome, or indica-
tor associated with the need; the 
extent to which they are communi-
ty based, the extent to which they 
build on/incorporate strengths; and 
the extent to which they are consis-
tent with family culture and values. 
When evaluating more formal ser-
vice and support options, facilitator 
aids team in acquiring information 
about and /or considering the evi-
dence base for relevant options.

This activity emphasizes creative prob-
lem solving, usually through brainstorm-
ing or other techniques, with the team 
considering the full range of available 
resources as they come up with strat-
egies to meet needs and achieve out-
comes. Importantly, this includes gen-
erating strategy options that extend 
beyond formal services and reach fami-
lies through other avenues and time 
frames. These are frequently brain-
stormed by the team, with the youth 
and family and people representing 
their interpersonal and community con-
nections being primary nominators of 
such supports. Finally, in order to best 
consider the evidence base for potential 
strategies or supports, it may be useful 
for a wraparound team or program to 
have access to and gain counsel from a 
point person who is well-informed on 
the evidence base.

Phases and Activities of the Wraparound Process: Phase 2 (CONTINTUED)
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MAJOR GOALS ACTIVITIES NOTES

2.1. Develop an  
initial plan of care

GOAL: To create an ini-
tial plan of care using a 
high-quality team pro-
cess that elicits mul-
tiple perspectives and 
builds trust and shared 
vision among team 
members, while also 
being consistent with 
the wraparound prin-
ciples (Continued from 
previous page)

2.1 g. Assign action steps
Team assigns responsibility for undertaking 
action steps associated with each strategy 
to specific individuals and within a particular 
time frame.

Action steps are the separate small 
activities that are needed to put a 
strategy into place, for example, 
making a phone call, transporting a 
child, working with a family member, 
finding out more information, attend-
ing a support meeting, arranging an 
appointment. While all team mem-
bers will not necessarily participate 
at the same level, all team members 
should be responsible for carrying out 
action steps. Care should be taken 
to ensure that individual team mem-
bers, particularly the youth and fam-
ily, are not overtaxed by the number 
of action steps they are assigned.

2.2. Develop crisis/ 
safety plan

GOAL: To identify po-
tential problems and 
crises, prioritize ac-
cording to seriousness 
and likelihood of oc-
currence, and create 
an effective and well-
specified crisis preven-
tion and response plan 
that is consistent with 
the wraparound princi-
ples. A more proactive 
safety plan may also be 
created.

2.2 a. Determine  
potential serious risks

Facilitator guides the team in a discussion 
of how to maintain the safety of all family 
members and things that could potentially go 
wrong, followed by a process of prioritization 
based on seriousness and likelihood of occur-
rence.

Past crises, and the outcomes of strat-
egies used to manage them, are often 
an important source of information in 
current crisis/safety planning.

2.2 b. Create crisis/safety plan
In order of priority, the facilitator guides team 
in discussion of each serious risk identified. 
The discussion includes safety needs or con-
cerns and potential crisis situations, includ-
ing antecedents and associated strategies for 
preventing each potential type of crisis, as 
well as potential responses for each type of 
crisis. Specific roles and responsibilities are 
created for team members. This information 
is documented in a written crisis plan. Some 
teams may also undertake steps to create a 
separate safety plan, which specifies all the 
ways in which the wraparound plan addresses 
potential safety issues.

One potential difficulty with this ac-
tivity is the identification of a large 
number of crises or safety issues 
can mean that the crisis/safety plan 
“takes over” from the wraparound 
plan. The team thus needs to balance 
the need to address all risks that are 
deemed serious with the need to 
maintain focus on the larger wrap-
around plan as well as youth, family, 
and team strengths.

2.3. Complete  
necessary  

documentation  
and logistics

2.3 a. Complete documentation  
and logistics

Facilitator guides team in setting meeting 
schedule and determining means of contact-
ing team members and distributing documen-
tation to team members.

Phases and Activities of the Wraparound Process: Phase 2 (CONTINTUED)
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MAJOR GOALS ACTIVITIES NOTES

PHASE 3: Implementation
During this phase, the initial wraparound plan is implemented, progress and successes are 
continually reviewed, and changes are made to the plan and then implemented, all while 
maintaining or building team cohesiveness and mutual respect. The activities of this phase are 
repeated until the team’s mission is achieved and formal wraparound is no longer needed.

3.1. Implement 
the wraparound 

plan
GOAL: To imple-
ment the initial plan 
of care, monitoring 
completion of action 
steps and strategies 
and their success in 
meeting need and 
achieving outcomes 
in a manner consis-
tent with the wrap-
around principles.

3.1 a. Implement action  
steps for each strategy 

For each strategy in the wraparound plan, 
team members undertake action steps 
for which they are responsible. Facilita-
tor aids completion of action steps by 
checking in and following up with team 
members; educating providers and other 
system and community representatives 
about wraparound as needed; and identi-
fying and obtaining necessary resources.

The level of need for educating providers 
and other system and community represen-
tatives about wraparound varies consider-
ably from one community to another. Where 
communities are new to the type of col-
laboration required by wraparound, getting 
provider “buy in” can be very difficult and 
time consuming for facilitators. Agencies 
implementing wraparound should be aware 
of these demands and be prepared to devote 
sufficient time, resources, and support to 
this need.

3.1 b. Track progress  
on action steps

Team monitors progress on the action 
steps for each strategy in the plan, track-
ing information about the timeliness of 
completion of responsibilities assigned to 
each team member, fidelity to the plan, 
and the completion of the requirements 
of any particular intervention.

Using the timelines associated with the ac-
tion steps, the team tracks progress. When 
steps do not occur, teams can profit from ex-
amining the reasons why not. For example, 
teams may find that the person responsible 
needs additional support or resources to car-
ry out the action step, or, alternatively, that 
different actions are necessary.

3.1 c. Evaluate success  
of strategies

Using the outcomes/indicators associat-
ed with each need, the facilitator guides 
the team in evaluating whether selected 
strategies are helping team meet the 
youth and family’s needs.

Evaluation should happen at regular inter-
vals. Exactly how frequently may be deter-
mined by program policies and/or the nature 
of the needs/goals. The process of evaluation 
should also help the team maintain focus on 
the “big picture” defined by the team’s mis-
sion: Are these strategies, by meeting needs, 
helping achieve the mission?

3.1. d. Celebrate successes
The facilitator encourages the team to 
acknowledge and celebrate successes, 
such as when progress has been made on 
action steps, when outcomes or indica-
tors of success have been achieved, or 
when positive events or achievements 
occur.

Acknowledging success is one way of main-
taining a focus on the strengths and capacity 
of the team and its members. Successes do 
not have to be “big”, nor do they necessarily 
have to result directly from the team plan.  
Some teams make recognition of “what’s 
gone right” a part of each meeting.

Phases and Activities of the Wraparound Process: Phase 3



3
13

Walker & Bruns

MAJOR GOALS ACTIVITIES NOTES

3.2. Revisit and  
update the plan

GOAL: To use a high qual-
ity team process to en-
sure that the wraparound 
plan is continually revis-
ited and updated to re-
spond to the successes of 
initial strategies and the 
need for new strategies.

3.2. a. Consider new 
strategies as necessary

When the team determines that strate-
gies for meeting needs are not working, 
or when new needs are prioritized, the 
facilitator guides the team in a process 
of considering new strategies and ac-
tion steps using the process described 
in activities 2.1.f and 2.1.g. 

Revising of the plan takes place in the con-
text of the needs identified in 2.1.d. Since 
the needs are in turn connected to the mis-
sion, the mission helps to guide evaluation 
and plan revisions.

3.3. Maintain/build 
team cohesiveness 

and trust
GOAL: To maintain 
awareness of team mem-
bers’ satisfaction with 
and “buy-in” to the pro-
cess, and take steps to 
maintain or build team 
cohesiveness and trust.

3.3 a. Maintain awareness  
of team members’  

satisfaction and “buy-in”
Facilitator makes use of available in-
formation (e.g., informal chats, team 
feedback, surveys—if available) to as-
sess team members’ satisfaction with 
and commitment to the team process 
and plan, and shares this information 
with the team as appropriate. Facili-
tator welcomes and orients new team 
members who may be added to the 
team as the process unfolds.

Many teams maintain formal or informal 
processes for addressing team member en-
gagement or “buy in”, e.g. periodic surveys 
or an end-of-meeting wrap-up activity. In 
addition, youth and family members should 
be frequently consulted about their satis-
faction with the team’s work and whether 
they believe it is achieving progress toward 
their long-term vision, especially after ma-
jor strategizing sessions. In general, how-
ever, this focus on assessing the process of 
teamwork should not eclipse the overall 
evaluation that is keyed to meeting identi-
fied needs and achieving the team mission.

3.3 b. Address issues of team  
cohesiveness and trust

Making use of available information, 
facilitator helps team maintain cohe-
siveness and satisfaction (e.g., by con-
tinually educating team members—in-
cluding new team members—about 
wraparound principles and activities, 
and/or by guiding team in procedures 
to understand and manage disagree-
ment, conflict, or dissatisfaction).

Teams will vary in the extent to which issues 
of cohesiveness and trust arise. Often, dif-
ficulties in this area arise from one or more 
team members’ perceptions that the team’s 
work—and/or the overall mission or needs 
being currently addressed—is not addressing 
the youth and family’s “real” needs. This 
points to the importance of careful work in 
deriving the needs and mission in the first 
place, since shared goals are essential to 
maintaining team cohesiveness over time.

3.4. Complete  
necessary  

documentation  
and logistics

3.4 a. Complete  
documentation and logistics

Facilitator maintains/updates the plan 
and maintains and distributes meeting 
minutes. Team documentation should 
record completion of action steps, team 
attendance, use of formal and informal 
services and supports, and expendi-
tures. Facilitator documents results 
of reviews of progress, successes, and 
changes to the team and plan. Facili-
tator guides team in revising meeting 
logistics as necessary and distributes 
documentation to team members.

Team documentation should be kept cur-
rent and updated, and should be distributed 
to and/or available to all team members in 
a timely fashion.

Phases and Activities of the Wraparound Process: Phase 3 (CONTINTUED)
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PHASE 4: Transition
During this phase, plans are made for a purposeful transition out of formal wraparound to 
a mix of formal and natural supports in the community (and, if appropriate, to services and 
supports in the adult system). The focus on transition is continual during the wraparound 
process, and the preparation for transition is apparent even during the initial engagement 
activities.

4.1. Plan for cessation 
of formal wraparound

GOAL: To plan a purpose-
ful transition out of for-
mal wraparound in a way 
that is consistent with 
the wraparound prin-
ciples, and that supports 
the youth and family in 
maintaining the positive 
outcomes achieved in the 
wraparound process.

4.1 a. Create a transition plan
Facilitator guides the team in fo-
cusing on the transition from wrap-
around, reviewing strengths and 
needs and identifying services and 
supports to meet needs that will 
persist past formal wraparound.

Preparation for transition begins early in the 
wraparound process, but intensifies as team 
meets needs and moves towards achieving 
the mission. While formal supports and ser-
vices may be needed post-transition, the 
team is attentive to the need for developing 
a sustainable system of supports that is not 
dependent on formal wraparound. Teams 
may decide to continue wraparound—or a 
variation of wraparound—even after it is no 
longer being provided as a formal service.

4.1 b. Create a post-transition 
crisis management plan

Facilitator guides the team in cre-
ating post-wraparound crisis man-
agement plan that includes action 
steps, specific responsibilities, and 
communication protocols. Planning 
may include rehearsing responses to 
crises and creating linkage to post-
wraparound crisis resources.

At this point in transition, youth and fam-
ily members, together with their continu-
ing supports, should have acquired skills 
and knowledge in how to manage crises. 
Post-transition crisis management planning 
should acknowledge and capitalize on this 
increased knowledge and strengthened sup-
port system. This activity will likely include 
identification of access points and entitle-
ments for formal services that may be used 
following formal wraparound.

4.1 c. Modify wraparound  
process to reflect transition

New members may be added to the 
team to reflect identified post-tran-
sition strategies, services, and sup-
ports. The team discusses responses 
to potential future situations, in-
cluding crises, and negotiates the 
nature of each team member’s post-
wraparound participation with the 
team/family. Formal wraparound 
team meetings reduce frequency 
and ultimately cease.

Teams may continue to meet using a wrap-
around process (or other process or format) 
even after formal wraparound has ended. 
Should teamwork continue, family members 
and youth, or other supports, will likely take 
on some or all of the facilitation and coordi-
nation activities.

Phases and Activities of the Wraparound Process: Phase 4
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4.2. Create a  
“commencement”

GOAL: To ensure that the 
cessation of formal wrap-
around is conducted in a 
way that celebrates suc-
cesses and frames transi-
tion proactively and posi-
tively.

4.2 a. Document the team’s work
Facilitator guides team in creating a 
document that describes the strengths 
of the youth/child, family, and team 
members, and lessons learned about 
strategies that worked well and those 
that did not work so well. Team partici-
pates in preparing/reviewing necessary 
final reports (e.g., to court or partici-
pating providers, where necessary)

This creates a package of information 
that can be useful in the future.

4.2 b. Celebrate success
Facilitator encourages team to create 
and/or participate in a culturally ap-
propriate “commencement” celebra-
tion that is meaningful to the youth/
child, family, and team, and that rec-
ognizes their accomplishments.

This activity may be considered optional. 
Youth/child and family should feel that 
they are ready to transition from formal 
wraparound, and it is important that 
“graduation” is not constructed by sys-
tems primarily as a way to get families 
out of services.

4.3. Follow-up  
with the family

GOAL: To ensure that the 
family is continuing to 
experience success after 
wraparound and to provide 
support if necessary.

4.3 a. Check in with family
Facilitator leads team in creating a pro-
cedure for checking in with the youth 
and family periodically after com-
mencement. If new needs have emerged 
that require a formal response, facili-
tator and/or other team members may 
aid the family in accessing appropriate 
services, possibly including a reconven-
ing of the wraparound team.

The check-in procedure can be done im-
personally (e.g., through questionnaires) 
or through contact initiated at agreed-
upon intervals either by the youth or 
family, or by another team member.
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