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Background - Rationale

• Roles for Wraparound are complex

– Most attention to date on skills for team meetings

– Much work is carried out one-on-one

• Family-/Youth-Driven are “top” Wraparound principles

– Not a lot of clarity regarding what these look like in 
practice

– Review of video material from other research projects 
on interventions intended to be youth-/young-adult 
driven

– Review of one-on-one practice submitted to the NWI



Earlier Study on Experts’ Perspectives 
on Practice Examples

• Experts from NWI advisors: trainers, supervisors, 
coaches

• Focus on extent to which practice showed evidence of 
being
– Youth-/Family-Driven
– Strengths Based

• ~20 minute videos viewed in one-minute segments
• Comment in each segment

– Practice present? Describe
– “Improvables”? Describe
– No description of what constituted good/poor practice 

• Final segment, provide overall ratings on 4-point scale
– Beginning, Emerging, Competent, Skilled



Overall Ratings from Experts



Rationale for “Booster” Training

• Develop more consistency regarding what 
good/not so good practice looks like

• Focus on actual practice and the “techniques” 
that are important
– Use real video as examples of practice

– Give trainees the opportunity to assess practice 
and get feedback

• Create training that can be easily integrated 
into usual settings



Techniques

• Five basic techniques
– Open-ended questions

– Reflections

– Promote Control

– What and Why

– Keep it Conversational

• For each technique
– Hallmarks of good practice/ What to avoid

– Video clips as examples of these



“Draft” Booster Training

• Start with basic techniques for family-/youth-
driven conversation

• Invite experts who participated in the earlier 
study
– 11 agreed to participate, of whom 10 completed
– Complete the booster, provide feedback on

• Usability, Acceptability, Appropriateness, Effectiveness
• Techniques

• Invite more typical users from NWI membership
– 51 agreed to participate, of whom 35 completed
– Complete the booster, provide feedback on

• Usability, Acceptability, Appropriateness, Effectiveness



Booster Field Tester Recruitment

• NWI experts who participated in the study were 
asked to take part in the booster field test.

• Other individuals were recruited from the NWI 
newsletter list via special announcement 

Sent to ~17,000 
individuals; 
~2,100 opened the 
email;
~162 clicked on the 
links; 
~130 signed up as 
testers.



Description of Booster

• Virtual Coaching Platform (VCP)

– Web-based tool

– Password protected

– Allows for remote viewing, rating 
and feedback on video, audio or 
document (PDF) data.

– More information available at:

www.vcponline.com



Description of Booster

How to use VCP… “Cheat sheet” on scoring…



Description of Booster

• Booster consisted of 6 
videos

– Didactic Overview

– Interactive Rating

• With ability to compare ratings 
with master rater.



Video Tour of Booster

Please contact jdo@pdx.edu
if you would like more details 

about this content. 



Usability

• From all participants N=45
• Rated the difficulty of 14 user steps

– Scale
• 1=Very Difficult/Confusing
• 5=Very Simple/Intuitive

– Mode for all items either 5 or 4
– Means

• 5 items > 4.0;  5 items  between 3.8  and 4.0
• More difficulty with first video rating, submitting, comparing and 

second video comparing
• Lowest mean 3.4, rating on fist video

• Overall usability scale 
– 3 items: simple, intuitive, confident (α = .94)
– Mean = 3.7 on same 5-point scale



Acceptability

• Scale from 0=Not at all to 10=Extremely
• One item not usable (Organization)

Not at all Extremely



Appropriateness

Not at all Extremely



Feasibility

Not at all Extremely 
Practical



Impact

None Profound

Median 9.00 8.00 8.00 8.00

Mode 10 8 10/9 8



Analysis of Comments

Booster Strengths Booster Improvables

Format • Remote coaching would be 
very useful.

• Clear and logical 
presentations.

• With a little practice, VCP is 
really easy to use.

• Navigation issues (i.e.: Individual
videos were not in numerical order)

• Percent complete indicator was off.
• Video/Audio quality needs 

improvement (or subtitles).

Content • Generally acceptable, 
credible and useful 
content.

• Should be shared widely.

• Maybe too much content – break 
down into smaller/simpler boosters.

• Give context to the clips.
• More consistency in terminology.

Feasibility • Programs would (and 
should) make this training 
available.

• Concerns about technological 
requirements/access.



Expert review of content

Overall 
Definition

Open Ended 
Questions Reflections

Control/ 
Record

What 
and Why

Conversa-
tional

Importance

Essential n/a 9 9 9 10 9

Optional n/a 1 1 1

Inadvisable n/a 1

Wording

Fine As Is 7 8 6 4 8 6

Minor Changes 3 2 3 5 2 3

Major Changes 1 1 1



What’s next?

• Revise booster module 1
– Shorter didactic intro
– Practice coding one technique at a time at first
– Caption all video

• Complete series on family-/youth-driven
– Certify completion? Video rating test? Video 

submission?
– CEUs

• One or more modules on strengths-based 
practice
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